_ PE CUONG HQC PHAN
QUAN LY NHA MAY THU'C PHAM

1. THONG TIN TONG QUAT

Tén hoc phan (tiéng Viét): Quan Iy nha may thwe pham

Tén hoc phan (tiéng Anh): Management of Food Plants

Trinh dg: Dai hoc

Ma hoc phin: 0101100876 Ma tu quan: 05200149
Thudc khdi kién thirc: Chuyén sau dic thu Loai hoc phin: Bit budc

Don vi phuy trach: B mon Quan ly chat lugng va an toan thuc pham — Khoa Cong
nghé thuc pham

S6 tin chi: 2 (2,0)

Phén bd thoi gian:

— 86 tiét Iy thuyét : 30 tiét
— 86 tiét thi nghiém/thuc hanh (TN/TH) : 00 tiét
— 86 gio tu hoc : 60 gioy

Piéu kién tham gia hoc tip hoc phin:

— Hoc phan tién quyét: khdng

— Hoc phan hoc trudce: khdng

— Hoc phan song hanh: khéng

Hinh thire gidng day: [0 Truc tiép [OTruc tuyén (online) X Thay d6i theo HK

2. THONG TIN GIANG VIEN

STT Ho va tén Email Pon vi cong tac
1. | ThS. Ng6 Duy Anh Triét trietnda@huit.edu.vn Khoa CNTP-HUIT
2. | TS. Huynh Thai Nguyén nguyenht@huit.edu.vn Khoa CNTP-HUIT
3. | TS. Phan Thé Duy duypt@huit.edu.vn Khoa CNTP-HUIT
4, ThS. Vii Thi Huong huongvt@huit.edu.vn Khoa CNTP-HUIT
5. | ThS. Tran Duc Duy duytd@huit.edu.vn Khoa CNTP-HUIT
6. ThS. Ping Thi Yén yendt@bhuit.edu.vn Khoa CNTP-HUIT

3. MO TA HQC PHAN

Hoc phan ‘Quan ly nha may thyc pham” thudc khdi kién thirc chuyén sau dic thu
bat budc. Hoc phan nay trang bi cho nguot hoc vai tro, nhiém vy va chie nang quan 1y
ciia nguoi ky su trong nha may thuc pham. Hoc phan nay cung cap CaC kién thirc va
cong cu can thiét dé ngudi ky su thuc hlen hoat dong quan 1y san xuat trong nha may
thyc pham. Hoc phan nay cling cung cap phuong phap quan ly cac chi s6 quan trong
trong san xuat. Ngoai ra hoc phan nay cling gioi thiéu mot s6 phan mém quan 1y théng
dung hién nay trong cac nha may thyc pham.


mailto:duypt@huit.edu.vn
mailto:duytd@huit.edu.vn

4. CHUAN PAU RA HQC PHAN

Chuan dau ra (CDR) chi tiét caa hoc phan nhu sau:

CbR . Mo ta CBR Mike do
cia CDR hoc phan | (Sau khi hoc xong hoc phan nay, nguoi hoc niine luc
CTPT c6 kha nang) g
Phén tich duogc cac kién thic vé cong nghé
PLO2.2) CLOL | CLOL ché bién thuc pham trong diéu hanh san xuat. c4
PLO2.3| CLO2 | cLop |Lua chon dugc cac kién thic ve dam bdo |
chat lugng dé phan tich cac du an cai tién
CLO3.1 PPan lroal dqu:qgc céc du:A,h@u thong ké lién quan R3
dén cac chi s6 san xuat
PLO8.2| CLO3 — : - —
CLO3.2 X’aC dinh du’gC cac nguyén nhan tiém an va R3
cac phuong an cai ticn.

5. NOI DUNG HQC PHAN

5.1. Phan bé thoi gian tong quat

STT Tén chwong/bai

Chuin diu ra ciia hoc|  Phén bd thoi gian (1iér/gio)

phén Ly thuyét | TN/TH | Tu hoc

Chuong 1: Gi6i thiéu vé CLO1

1. |quan ly nha may thuc 3 0 6
pham
Chuong  2:  Nhimng CLO2

2. | nguyén tic co ban vé 9 0 18
quan 1y san xuat
Chuong 3: Quan 1y chi sb CLO3.1, CLO3.2

3. a2 A 3 0 6
moi truong lam viéc B

4 Cuhuzongi4: Quan ly chi s0 CLO3.1, CLO3.2 9 0 18
nang suat P
Chuong 5: Quén 1y chi s6 CLO3.1, CLO3.2

5. X 6 0 12
chat lugng Q

Tong 30 0 60

5.2. Noi dung chi tiét

Chuwong 1: Gi6i thiéu vé quan 1y nha may thuec pham

1.1. Gidi thiéu vé quan tri van hanh

1.2. Giéi thiéu vé quan 1y san xuét

1.3. Gidi thi¢u vé vai tro cia nguoi ky su

Chuwong 2: Nhirng nguyén tic co ban vé quén Iy san xuat
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2.1. Céc chi s vé quan 1y san xuét
2.2. Céc loai lang phi trong san xuat
2.3. Céac phuong phép phat hién lang phi
2.3.1. Phéan tich 3C, SWOT va Survey
2.3.2. Xac dinh tiéng noi cta khach hang (VOC)
2.3.3. Xac dinh van dé ndi bo ctia nha may (VSM)
2.3.4. Xac dinh cac thong sb chét luong quan trong (CTQ)
2.4. Cac phuong phap cai tién
2.4.1. Nguyén tic ECRS
2.4.2. Phuong phap Brain Storming
2.4.3. Phuong phép 6 hat
2.4.4. Lya chon phuong an cai tién
Chuwong 3: Quin Iy chi s6 méi trudng lam viée B
3.1. Khai niém
3.2. Gidi thiéu chung vé 583D
3.3. Huéng dan thuc hién 583D
3.4. C4c bai tap thuc té
Chuwong 4: Quan 1y chi s6 ning suit P
4.1 Khai niém
4.2. Hiéu suét str dung thiét bi OEE
4.3. Bao tri bao dudng thiét bi TPM
4.4, Phuong phap phan tich thoi gian
4.5. CAc bai tap thuc té
4.6. Ung dung quan 1y chi sé P bang phan mém SAP, ERP
Chwong 5: Quin ly chi s6 chat lwong Q
5.1. Khai niém
5.2. Mot s6 cong cu quan 1y chat luong
5.2.1. Phiéu kiém tra
5.2.2. Phan tang
5.2.3. Biéu d Pareto
5.2.4. Biéu d6 nhan qua
5.2.5. Bicu d6 kiém soat
5.2.6. 5 Why
5.2.7. Cong cu FMEA



5.3. C4c bai tap thuc té

5.4. Ung dung quan 1y chi s6 Q bang phan mém SAP, ERP
6. PHUONG PHAP DAY VA HQC

Nhém CPR ciia hoc phin
X Ify KSI nz‘ing Néng lt.rc
Kién | nang twong | thuc hanh
Ap gia A A thu ca . ; <
Phuong phap giang day | Phwong phap hoc tap uc e t&c/nh6m |nghé nghiép
CLO1 CLO3.1
CLO2 CLO3.2
£y e Ling nghe, ghi chép,
Thuyet trinh ohi nhé va dat cau hoi |
Minh hoa Quan sat,A ghi vc'hep, dat X
cau héi
Van dap Van dap X X
DPoc tai liéy, thao luan
‘ nhom, viét bao cao,
Duy an (chuyén dé) trinh bay, phan bién, X X
bdo v€ quan di€ém ca
nhan
7. PANH GIA HQC PHAN
— Thang diém danh gia: 10/10
— K& hoach danh gia hoc ph?m cu thé nhu sau:
Hoat dong d4nh gia Thoi diém|  Chulnddura  [Tilg (%) 12ng dien/
Rubrics
QUA TRINH 50
Chuyén cdn SEJot qué | Khong daPh gia chuan 5
trinh hoc dau ra
Bai tdp ca nhan: .

@ up If “ nl - e Sau khi Theo thang
Nguo(li ¢ ;‘m cac ba1htap N hoan thanh CLO3.1 15 |diém cua bai
quan den tinh toan cac chi so san chuong 4 tap
Xuat.

Bai t@ nhom: L Tiét thir 19 Theo thang
Ngudi hoc tim hicu tai licu, thuc |4én it thir CLO3.2 30 |diém cia dé
hién cac ndi dung cua chuyén dé 30 bai
theo tién do va theo yéu ciu cua




Hoat dgng dénh gis Théidiém|  Chudnddura  [Til¢ (%) n2ng diem/
S : Rubrics
giang vién, thuyét trinh vao céc
budi hoc.
THI CUOI KY/PANH GIA CUOI KY 50
Thi triic nghiém Sau khi két Theo thang
' thie hoc CLO1, CLO2 diém cia dé
phan thi

8. NGUON HOC LIEU

8.1. Sach, gido trinh chinh
Khéng
8.2. Tai liéu tham khao

[1]. Khoa Cong nghé Thuc pham, Bai gidng Qudn Iy cho ky sur, Trudng Pai hoc Cong
nghiép Thuc pham Tp. HO Chi Minh, 2020.

[2]. Nguyén Thanh Liém, Quan tri san xuat, NXB Tai Chinh, 2011.

[3]. Chuong trinh quéc gia vé& nang cao ning suit, chat lvong san pham hang hoa cho
cac doanh nghiép Viét Nam dén nim 2020, Bay cong cu kiém soat chét luong, NXB
Hong Pirc, 2018.

[4]. Chuong trinh quéc gia v& nang cao ning suit, chit lvong san phim hang hoa cho
cac doanh nghiép Viét Nam dén nim 2020, nghién ctru thoi gian va thao tac, NXB Hong
brrc, 2018.

[5]. Josef Bel-Molokwu, Production management, National open university of Nigeria,
2021.

8.3. Phin mém
Khdng
9. QUY PINH CUA HQC PHAN
Ngudi hoc ¢6 nhi¢m vu:
— Tham dy trén 75% gio hoc 1y thuyét;
— Chu dong 1én ké hoach hoc tap:
+ Tich cuc khai thac cac tai nguyén trong thu vién cia truong va trén mang dé
phuc vu cho viéc tu hoc, tu nghién ciru va cac hoat dong thao luan;
+ Poc trude tai lidu do giang vién cung cp hodc yéu cau;
+ On tap cac ndi dung da hoc; tu kiém tra kién thirc béng cach lam cac bai trac
nghiém ki€m tra hodc bai tap dugc giang vién cung cap.
— Tich cuc tham gia cac hoat dong thao luan, trinh bay, van dap trén 16p va hoat dong
nhém;
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— Chu dong hoan thanh day du, trung thyc cac bai tap ca nhan, bai tip nhom theo yéu
cau;

— Dy kiém tra trén 16p (néu c6) va thi cudi ky.
10. HUONG DAN THUC HIEN

— Pham vi ap dung: Dé cuong nay dugc ap dung cho chuong trinh dao tao Pai hoc
nganh Cong nghé thyc pham tir khéa 15DH, nam hoc 2024-2025;

— Giang vién: Sir dung dé cuong nay dé 1am co s& cho viéc chuan bij bai giang, 1én
ké hoach giang day va danh gia két qua hoc tap ctia nguoi hoc;

— Luuy: Trudce khi giang day, giang vién can néu rd cac ndi dung chinh cta dé cuong

hoc phan cho nguoi hoc — bao gdm chudn dau ra, ndi dung, phuong phap day va hoc
chu yéu, phuong phap dénh gia va tai liéu tham khao ding cho hoc phan;

— Nguoi hoc: Sur dung dé cuong nay 1am co s& dé nim dugc cac thong tin chi tiét vé
hoc phan, tir d6 x4c dinh dugc phuong phap hoc tap phu hop dé dat dugc két qua mong
doi.

11. PHE DUYET

X Phé duyét lan dau O Ban cap nhat lan thu: .....
Ngay phé duyét: 12/08/2024 Ngay cap nhat: ..............
Truong khoa Truwong bp mon/Truong nganh Chii nhiém hoc phan
Lé Nguyén Poan Ngb Duy Anh Triét Ngb Duy Anh Triét
Duy



	1. THÔNG TIN TỔNG QUÁT
	Tên học phần (tiếng Việt): Quản lý nhà máy thực phẩm
	Tên học phần (tiếng Anh): Management of Food Plants
	Trình độ: Đại học
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